
 

                                          

Agenda                                                                    Wednesday 12 June 2013 / 9:30 – 10:45 am / AH 527 

 

AT/BY         ITEM            SUBJECT                                                                                                                         PAGES 
 

9:30 
 

1 
 

  
Welcome and call to order 

  

9:30 2  Receipt of agenda and 8 May 2013 meeting notes  1-3 
      

9:30 
 
 

3 
 
 

 Business Arising from the meeting notes of 8 May 2013: 
Proposed Sustainability Strategic Plan (Carol Reyda) 

 

  
4-8 

9:50 
 
 

10:10 
 

10:20 
 
 
 

10:40 
 

10:45 
 
 
 
 

4 
 
 

5 
 

6 
 
 
 

7 
 

8 

 Business Arising from the meeting notes of 10 April 2013: 
Sustainability Policy draft for Review (Carol Reyda) 

 
Sustainability Themes for 2013-2014 
 
Communication Strategies – Sustainability Year of Transportation and 
Food (Erin Limacher, Manager Strategic Communications, External 
Relations)  
 
Update from the Interim Sustainability Coordinator 
 
Adjournment 
 
The remainder of the meeting time will be used to attend to Community 
Garden maintenance as per Item #5 in the 16 January 2013 minutes. 

 

 
 
 
 
 
 
 

 

 

Please send agenda items and supporting material to Brenda.Olson@uregina.ca. 

PACS 
(AdAdivos\\\\Commi
ttee on Sustainabiity 
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   PACS Meeting Notes  

                                          

MEETING NOTES                                              Wednesday 8 May 2013 / 9:30 – 10:30 am / AH 206 
 

MEMBERS     T Chase (Chair), K Arbuthnott, J Crivea, N Wagner, B Paterson (URSU Rep), J Woytuik 
 

GUEST Neil Paskewitz, Director of Planning Design and Construction, Facilities Management 

 

ABSENT L Benko/R Petry, D McMartin, K Peterson (GSA Rep), C Reyda 
 

 

1. Call to order at 9:30 am.  Agenda received. 
 

2. Meeting notes of 10 April 2013 received without emendation. 

 

3. New Residence Project - Neil Paskewitz, Director of Planning Design and Construction, Facilities 

Management, joined the meeting.  Neil provided an overview of the new residence footprint, location 

and sustainability initiatives.  Highlights of the new building will include – 150 underground parking stalls, 

90 spot Day Care housed on the main floor, motion sensors in all rooms, energy-efficient shade and cool 

windows, infloor heating etc.  Water efficiencies include – low-flow fixtures (showerheads, toilets), and 

waterless urinals.  They are looking at using Wascana Lake as a reservoir for rainwater.  Bottle-fill stations 

will also be available in the new buildings. 

     PACS has asked that the designers also consider composting stations (in addition to the planned 

recycle locations) and potential gardening space for children in daycare.  

    When the building is nearing completion (Fall of 2015) it would be great if PACS could get a tour. 
 

4. Interim Sustainability Coordinator Update – report received for information from Carol Reyda.  The 

Sustainability Strategic Plan will come back to PACS for the 12 June meeting for feedback.  Meeting with 

the UR Sustainability Club is providing good ideas and synergies.   

 

5. Chair’s Remarks – The Board of Governors approved the 2013-2014 Operating Budget.  Anticipate that 

next year’s government funding will be just as straitened; will be looking to PACS to continue finding 

sustainability initiatives to assist the University in its academic mission.  Recent cuts to Alberta’s 

educational funding may result in an influx of potential students from Calgary to the U of R.  If we can 

successfully recruit students from Calgary we may be able to build an enrollment stream for the future.   

Nelson reported that funding has been put in place for a ½ time Sustainability Coordinator (Carol Reyda) 

for next year; as well, five more water-bottle filling stations have been added on campus.  Facilities 

Management is going to work with the City on the Transit Employee Pass Program and URSU has 

indicated that they are considering another referendum regarding the UPass program.  PACS would be 

interested in having a strategy around transit that involves faculty, staff and students in the Fall 2013. 

 

6. ADJOURNMENT at 10:23 AM                                    NEXT MEETING 12 June 2013, 9:30 – 10:30 AM (TBA) 

PACS 
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   PACS Meeting Notes  

 

 

For future PACS discussion: 

 

- Water Management – Nelson in coordination with Dena. 

- Compost Study Report (16 January) 

- Sustainability and its contribution to the policy renewal project.  Carol Reyda will connect with 

Annette Revet. 

PACS 12 June (Page 3 of 8)
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Sustainability Strategic Plan 2014-2017 

Proposal 

June 12, 2013 

Recommendation: The President’s Advisory Committee on Sustainability (PACS) 

recommends to the President the creation of a Sustainability Strategic Plan 2014-

2017 and approval of the following proposal to direct the project. 

 

Preamble 

Sustainability is prominent in the UofR Strategic Plan 2009-2014 mamawohkamatowin: Our 

Work, Our People, Our Communities.  It is featured prominently in the Executive Summary, 

Themes, Values, and Mission, and is one of fifteen goals.  It is also part of the Campus Master 

Plan. “The university strives to attain the highest quality of sustainability possible.  It is proud of 

its sustainability goals and initiatives and strives to make them as visible as possible.  This hopes 

to foster a campus mindset that actively respects and continually questions how to reduce human 

impact on the local environment.”  

 

The Sustainability Strategic Plan will serve as a guide to “Make the University a leader in 

environmental responsibility. Put sustainability at the core of our teaching, research, and campus 

life” (UofR Strategic Plan 2009-2014, Goal A5) as well as inform the university’s next strategic 

plan 2015-2019. 

 

In its April 2013 meeting, PACS agreed to focus on transportation and food issues for the   2013-

14 academic year.  It was further agreed that the prime focus for 2013-14 should be water.  Work 

on these areas of focus will inform this sustainability strategic plan. 

  

Guiding Principles 

 People are more likely to exhibit sustainable behaviour when they are engaged and 

are problem solving; we will not “tell them what to do”.  (Kaplan) 

 “Areas of focus” as just as powerful as specific goals (Ordonez et al., 2009).  This 

approach encourages all individuals and units to consider how to accomplish a broad 

goal without specifying a limited number of options. This strategy will enable 

multiple benefits including increased community cohesion across campus units (i.e., 

students, staff, faculty, and administration), development of creative solutions, and 

action-oriented sustainability changes on a schedule endorsed by the campus 
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community without mandating specific actions.  Therefore the plan may identify 

areas of strong concern without dictating external outcomes. 

 The university must work on influencing individual behaviors as well as university 

structures.  “What can I do?” vs. “What is the university doing?”. 

 The communication plan will emphasize both elements of good communication, 

speaking and listening. At each stage of development, the SSP committee will present 

information to all community groups (students, faculty, administrative staff, and 

senior leadership) and structure multiple avenues to receive information from all 

community groups. 

Process 

The process to develop the plan will: 

 Be inclusive; consult widely within the university and the three Federated Colleges. 

 Meaningfully engage with the university community by gathering ideas and listening 

to stories through a wide range of methods (e.g., surveys, interviews, project action 

groups, videos) and reporting on the ideas and stories at different stages of the 

process (e.g., initial idea gathering, structured focus groups, feedback on drafts).  

‘Community’ in this case refers to the community the UofR serves; 

 Engage students in multiple ways at each stage of the process; 

 Employ problem solving task oriented groups (reference – Kaplan, MASS LLB, 

University of Alberta) to develop the plan (vision, goals, strategies, actions); 

 Use subject matter experts to inform the strategies and actions;  

 Conduct a SWOT analysis – strengths, weaknesses, opportunities, and threats; and 

 Use the Sustainability Tracking, Assessment, and Rating System (STARS) developed 

by the Association for the Advancement of Sustainability in Higher Education 

(AASHE) as a structure for input.  UofR is a member of AASHE.   

Deliverables 

A document that will: 

 Consider existing sustainable teaching, learning, research, policies and practises at the 

UofR; 

 Describe a vision;  

 Link to the university’s Strategic Plan 2009-2014 and inform and help to shape the 

new university Strategic Plan being created next year;  

 Describe overarching goals and strategies; 

 Outline more specific strategies and/or action items to enable the goals; 
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Resources 

The timeline will be affected by what resources can be dedicated to this project.  The project 

timeline that follows is based on these resources: 

 PACS  

 PACS Strategic Plan Sub-Committee 

 Sustainability Coordinator – (50%) 

 Student Interns or Co-op Students in FM - one student full time per semester             

(3 students/year) 

 Administrative support – FM and Provost’s office 

 Students and student volunteers – UR Sustainability Club, UR Guarantee students, 

UR Ambassadors, student class work. 

 $20,000 consultant and incidental budget 

 May need to hire a consultant to review process, advise and train on 

engagement, lead focus groups and kick off workshop 

 Posters, food, honorariums  

Involvement will also include university units e.g., External Relations, Student Services, Office 

of Resource Planning, etc. 

Project Structure 

 Project Sponsor – Provost, Dr. Thomas Chase 

 Project Manager – Carol Reyda 

 PACS Strategic Plan Sub-Committee – Dr. Katherine Arbuthnott, Jocelyn Crivea, 

Student Intern/Co-op Student in FM 

  Project Action Groups 

 2013-14 Focus on Food and Transportation 

 2014-15 Focus on Water 

Project Timeline 

2013 May – September 

 Develop project charter  

Develop survey 

Develop two-way communication and engagement plan 

Develop risk plan and other project plans 

Assess and document current sustainability activity on campus using STARS 

 

2013 September – December 

Implement communication and engagement plan 

Conduct survey 

 Compile survey data 

Develop focus group structures and composition 

Assess and document current sustainability activity on campus using STARS 
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2013 November – 2014 March 

Hold focus group meetings 

Implement communication and engagement plan  

 gather feedback about focus group work 

 

2014 April – August 

 Write the plan 

Implement communication and engagement plan  

 the plan is coming! 

 

2014 September – November 

Roll out draft plan to campus community for final comments 

Incorporate comments 

Have plan officially approved 

Implement communication and engagement plan 

– publish and publicize the plan 

References 

Kaplan, Stephen, (2000). Human Nature and Environmentally Responsible Behavior. Journal of 

Social Issues, Vol. 56, No. 3, 2000, pp. 491–50. 

 

Ordonez, L.D., Schweitzer, M.E., Galinsky, A.D., & Bazerman, M.H. (2009). Goals gone wild: 

The systematic side effects of over-prescribing goal setting. Harvard Business School 

Working Paper 09-083. 

University of Regina,  mamawohkamatowin: Our Work, Our People, Our Communities – 

University of Regina Strategic Plan 2009-2014 (2009). 

http://www.uregina.ca/home/strategic/theplan/documents/Strategic_Plan.pdf 

 



 

2013 November – 2014 March 
Hold committee meetings 
Develop strategies 
 

2014 April – August 
 Write plan 
 Communicate with campus – the plan is coming! 

 
2014 September – November 

Roll out draft plan to campus community for final comments 
Incorporate comments 
Have plan officially approved 
 
 
 

 
 

Appendix 
 

1. UofR Strategic Plan 2009-2014 mamawohkamatowin: Our Work, Our People, Our 
Communities. 

 
A5 – Make the University a leader in environmental responsibility. Put 
sustainability at the core of our teaching, research, and campus life.  
 
- A5.1 Promote sustainability in the way that we work and live on our campus.  
- A5.2 Wherever appropriate, address issues of sustainability in our curricula, and 

emphasize them in our research and public service.  
- A5.3 Co-ordinate initiatives to reduce our consumption of energy and our campus’s 

impact on the environment.  
- A5.4 In the context of environmental responsibility, evaluate all campus 

development, as well as our place in Wascana Centre and the City of Regina.  
 

2. Kaplan research 
(to be attached) 

 
3. Ordonez et al., 2009 

(to be attached) 
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